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A practical toolkit for handling workplace conflict and difficult conversations

Dealing with the Tough Stuff is the business leader's critical guide to handling difficult conversations in the
workplace. Based on the science of human behaviour — both verbal and nonverbal — this book is packed
full of practical and pragmatic strategies for managing conflict situations. You'll learn a variety of
diagnostics, models and processes that you can start using today, and you'll benefit from expert tips, tricks
and tools for leading important conversations with empathy and assertiveness. This updated second edition
includes new material on key conversations with distance workers, as well as within the context of a fast-
growth company, and a broad selection of real-world case studies from a diverse array of workplaces.
Backed by contemporary psychological theory and time-tested amongst thousands of leaders, these highly
relevant suggestions give you the power to deal with the tough stuff effectively and compassionately.

The human element plays a large part in the manager's role, yet many lack the training needed to deal with
people effectively. This book helps you understand what makes people tick, and helps you develop the
human skills you need to manage.

Achieve clarity and directness in your communications●

Deal with anger, stubbornness and defensiveness●

Develop the skills to manage immediate crises●

Set priorities, and build a foundation of strong communication●

Avoiding the tough stuff can be extremely costly for managers, staff and the business as a whole. No one
enjoys these conversations, but they are inevitable — and the right set of skills goes a long way toward
making them run smoothly, with greater results out the other side. Dealing with the Tough Stuff is your
indispensable primer on human behaviour, and effectively navigating tough conversations at work.
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From reader reviews:

Steven Clayton:

Book is usually written, printed, or illustrated for everything. You can understand everything you want by a
reserve. Book has a different type. We all know that that book is important issue to bring us around the
world. Adjacent to that you can your reading skill was fluently. A reserve Dealing With The Tough Stuff:
How To Achieve Results From Key Conversations will make you to possibly be smarter. You can feel more
confidence if you can know about every thing. But some of you think this open or reading a book make you
bored. It is not necessarily make you fun. Why they are often thought like that? Have you trying to find best
book or acceptable book with you?

Ruth Cook:

The book untitled Dealing With The Tough Stuff: How To Achieve Results From Key Conversations contain
a lot of information on that. The writer explains your ex idea with easy technique. The language is very
straightforward all the people, so do certainly not worry, you can easy to read the item. The book was
authored by famous author. The author gives you in the new era of literary works. It is possible to read this
book because you can read more your smart phone, or gadget, so you can read the book with anywhere and
anytime. If you want to buy the e-book, you can open their official web-site along with order it. Have a nice
study.

Wayne Ross:

That guide can make you to feel relax. This specific book Dealing With The Tough Stuff: How To Achieve
Results From Key Conversations was colorful and of course has pictures on the website. As we know that
book Dealing With The Tough Stuff: How To Achieve Results From Key Conversations has many kinds or
category. Start from kids until young adults. For example Naruto or Private investigator Conan you can read
and believe you are the character on there. Therefore , not at all of book tend to be make you bored, any it
offers up you feel happy, fun and rest. Try to choose the best book for you and try to like reading in which.

Harold Dalton:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is prepared or printed or highlighted from each source this filled
update of news. With this modern era like now, many ways to get information are available for a person.
From media social just like newspaper, magazines, science book, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Isn't it time to spend your spare time to open your
book? Or just trying to find the Dealing With The Tough Stuff: How To Achieve Results From Key
Conversations when you desired it?
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