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Inside salesis overtaking field sales—and driving profits! Businesses now rely on it to generate up to 50% of
their revenue. The exploding demand for inside sales leaders means that top reps are being promoted even if
they are unprepared for management. Despite their expertise with traditional techniques, many don’t “get”
the new world of Sales 2.0. They don’'t know how to train their teamsin social selling, digital
communications, and disruptive content creation, skillsthat are absolutely vital in today’ s sales environment.
The pressure to produce can be crushing, but the guidance provided has been minimal...until now. Smart
Sales Manager shows readers how they can lead their inside sales squads to success—from hiring and
motivating to training, coaching, and more, including: ¢ Customer 2.0: Selling to the new elusive buyer

* Tools 2.0: Choosing the best sales productivity and intelligence tools for their team

 Talent 2.0: Hiring, training, and retaining inside sales superheroes

» Manager’s cheat sheets: Motivational strategies to salvage deals, engage employees, and boost managerial
clout. Complete with real-life examples and smart sales strategies, this indispensable resource will bring
managers up to speed fast.
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From reader reviews:
David Dugas:

The knowledge that you get from Smart Sales Manager: The Ultimate Playbook for Building and Running a
High-Performance Inside Sales Team will be the more deep you excavating the information that hide in the
words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to recognise but
Smart Sales Manager: The Ultimate Playbook for Building and Running a High-Performance Inside Sales
Team giving you buzz feeling of reading. The article writer conveys their point in selected way that can be
understood through anyone who read the item because the author of this guide is well-known enough. This
specific book also makes your vocabulary increase well. That makes it easy to understand then can go along,
both in printed or e-book style are available. We highly recommend you for having that Smart Sales
Manager: The Ultimate Playbook for Building and Running a High-Performance Inside Sales Team
instantly.

Robert Lee

The guide with title Smart Sales Manager: The Ultimate Playbook for Building and Running a High-
Performance Inside Sales Team includes alot of information that you can study it. You can get alot of
benefit after read this book. That book exist new understanding the information that exist in this book
represented the condition of the world now. That isimportant to yo7u to learn how the improvement of the
world. That book will bring you inside new era of the globalization. Y ou can read the e-book on the smart
phone, so you can read this anywhere you want.

Dora Dickey:

With this erawhich is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become one among it? It isjust simple way to have that. What you are
related is just spending your time not very much but quite enough to get alook at some books. One of many
books in the top checklist in your reading list is definitely Smart Sales Manager: The Ultimate Playbook for
Building and Running a High-Performance Inside Sales Team. This book which can be qualified as The
Hungry Mountains can get you closer in turning into precious person. By looking upwards and review this
reserve you can get many advantages.

Doug Martin:

A lot of reserve has printed but it is different. Y ou can get it by internet on social media. Y ou can choose the
very best book for you, science, comedian, novel, or whatever by means of searching from it. It is called of
book Smart Sales Manager: The Ultimate Playbook for Building and Running a High-Performance Inside
Sales Team. Y ou can add your knowledge by it. Without leaving behind the printed book, it might add your
knowledge and make you happier to read. It is most critical that, you must aware about guide. It can bring
you from one destination to other place.
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