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SUMMARY

“This book is the result of an unpredictable journey,” says Patrick Lencioni, founder and president of The
Table Group, a consulting firm that has helped countless leaders improve the health of their organizations
since 1997. The start of said journey is not such an unusual one: after observing his father’s frustrations with
work for years, Lencioni joined the work force himself and discovered the same headaches. It is what he
ended up doing about those headaches that made his journey such a remarkable one. Because, unlike
millions of Americans who have bizarrely seemed to accept the idea that the business world is an inherently
political, or confusing place, Lencioni decided to dedicate his career towards making organizations healthier,
so that people like his father could come home at the end of the day feeling satisfied and fulfilled.
The Advantage should really be seen as a culmination work for Lencioni, who in the past has published what
he refers to as “business fables” – fictional scenarios that cobble together his vast experiences with
organizations and CEOs and office politics, and demonstrate a key lesson about the benefits of following his
firm’s guidance. While this book does refer to a number of real-life anecdotes (the details of which have
been changed or omitted for the sake of privacy,) for the most part Lencioni lays out his facts and
recommendations in a straight-forward, easy to follow guide. He gives precise definitions to various terms,
and compares them to the confusing jargon so often found in the business world. For example, by the end of
the first chapter, readers will know exactly what the difference is between an organization that is merely
“smart” and one that is “healthy” and why it is infinitely more preferable to be healthy.
This book contains a wealth of information and is a must-read for anyone who happens to be in a position of
leadership within an organization. That being said, this book cannot ultimately replace the kind of consulting
work that most organizations need, and organizations wishing to benefit from the plan Lencioni lays out
would do well to seek out the help of his firm or others like it. Lencioni himself recommends that
organizations call upon the help of a consultant at times, in order to let the leaders gain a fresh perspective on
their organization’s unique position and standing.
What this book will absolutely give all readers is a very clear idea of whether or not the organization they
work for is healthy, and why it is or isn’t. Most readers will probably come away from reading these pages
with a new outlook on their jobs and their futures within their organization. Hopefully, some of them will be
in a position to do something about it. The damage that can be done by an unhealthy organization is frankly
quite alarming – and the advantage that can be gained by making over an organization to be healthy is quite
extraordinary.
?
INTRODUCTION



Lencioni begins with an anecdote about how he became aware of the importance of organizational health -
an anecdote that should be instantly recognizable to all readers who have worked as part of an organization.
His father was very good at his job, but often came home from work frustrated over the state of his
company’s management. Over the years, as Lencioni entered the workforce, he began to see why his father
had been so often frustrated, and more importantly, how such frustration within an organization negatively
impacted not only its employees, but its customers as well.
After college, Len
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From reader reviews:

Aaron Tyler:

Book is to be different per grade. Book for children until finally adult are different content. As we know that
book is very important for all of us. The book Summary of The Advantage: by Patrick M. Lencioni | Includes
Analysis of The Advantage had been making you to know about other know-how and of course you can take
more information. It doesn't matter what advantages for you. The e-book Summary of The Advantage: by
Patrick M. Lencioni | Includes Analysis of The Advantage is not only giving you a lot more new information
but also to be your friend when you experience bored. You can spend your current spend time to read your
reserve. Try to make relationship while using book Summary of The Advantage: by Patrick M. Lencioni |
Includes Analysis of The Advantage. You never sense lose out for everything should you read some books.

Brenda Schweiger:

Reading can called mind hangout, why? Because if you find yourself reading a book specially book entitled
Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage your mind will
drift away trough every dimension, wandering in each and every aspect that maybe not known for but surely
can be your mind friends. Imaging every word written in a e-book then become one form conclusion and
explanation which maybe you never get prior to. The Summary of The Advantage: by Patrick M. Lencioni |
Includes Analysis of The Advantage giving you an additional experience more than blown away your mind
but also giving you useful data for your better life in this era. So now let us demonstrate the relaxing pattern
here is your body and mind will likely be pleased when you are finished reading it, like winning an activity.
Do you want to try this extraordinary spending spare time activity?

Houston Boynton:

In this time globalization it is important to someone to obtain information. The information will make a
professional understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of personal references to get information example: internet, paper, book, and soon.
You will observe that now, a lot of publisher that will print many kinds of book. Often the book that
recommended to your account is Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of
The Advantage this reserve consist a lot of the information in the condition of this world now. This specific
book was represented just how can the world has grown up. The words styles that writer use for explain it is
easy to understand. The writer made some analysis when he makes this book. This is why this book suited all
of you.

John Minnis:

E-book is one of source of expertise. We can add our know-how from it. Not only for students but also
native or citizen want book to know the change information of year to help year. As we know those
publications have many advantages. Beside all of us add our knowledge, may also bring us to around the



world. By the book Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The
Advantage we can have more advantage. Don't you to be creative people? For being creative person must
want to read a book. Just simply choose the best book that suited with your aim. Don't become doubt to
change your life at this time book Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of
The Advantage. You can more pleasing than now.
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