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Today's corporate deal makers face a conundrum: Though 70% of major acquisitions fail, it's nearly
impossible to build a world-class company without doing deals. In Mastering the Merger, David Harding
and Sam Rovit argue that a laserlike focus on just four key imperatives--before executives finalize the deal--
can dramatically improve the odds of M&A success. Based on more than 30 years of in-the-trenches work on
thousands of deals across a range of industries--and supplemented by extensive Bain & Co. research--
Harding and Rovit reveal that the best M&A performers channel their efforts into (1) targeting deals that
advance the core business; (2) determining which deals to close and when to walk away; (3) identifying
where to integrate--and where not to; and (4) developing contingency plans for when deals inevitably stray.
Top deal makers also favor a succession of smaller deals over complex "megamergers"--and essentially
institutionalize a success formula over time. Helping executives zero in on what matters most in the complex
world of M&A, Mastering the Merger offers a blueprint for the decisions and strategies that will beat the
odds.
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From reader reviews:

Shirley Frazier:

As people who live in the modest era should be update about what going on or information even knowledge
to make these individuals keep up with the era which can be always change and move ahead. Some of you
maybe will update themselves by looking at books. It is a good choice in your case but the problems coming
to you is you don't know which one you should start with. This Mastering the Merger: Four Critical
Decisions That Make or Break the Deal is our recommendation so you keep up with the world. Why,
because book serves what you want and need in this era.

Jane Kim:

This Mastering the Merger: Four Critical Decisions That Make or Break the Deal is great reserve for you
because the content which can be full of information for you who all always deal with world and have to
make decision every minute. This kind of book reveal it details accurately using great organize word or we
can say no rambling sentences included. So if you are read the item hurriedly you can have whole facts in it.
Doesn't mean it only gives you straight forward sentences but difficult core information with lovely
delivering sentences. Having Mastering the Merger: Four Critical Decisions That Make or Break the Deal in
your hand like obtaining the world in your arm, data in it is not ridiculous one. We can say that no book that
offer you world in ten or fifteen minute right but this book already do that. So , this is good reading book.
Heya Mr. and Mrs. busy do you still doubt which?

Frances Barrett:

On this era which is the greater person or who has ability to do something more are more treasured than
other. Do you want to become one among it? It is just simple approach to have that. What you are related is
just spending your time not much but quite enough to experience a look at some books. One of the books in
the top record in your reading list will be Mastering the Merger: Four Critical Decisions That Make or Break
the Deal. This book that is certainly qualified as The Hungry Hills can get you closer in growing to be
precious person. By looking upwards and review this publication you can get many advantages.

Lillie Rose:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is created or printed or descriptive from each source that will filled update of news.
Within this modern era like today, many ways to get information are available for you actually. From media
social like newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
looking for the Mastering the Merger: Four Critical Decisions That Make or Break the Deal when you
desired it?
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