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How many officers do we need? Are we efficiently using the ones we have? Is there a relationship between
the number of officers we have and our crime rate? What s the status of our patrol car fleet? Are citizens
satisfied with our work? What s the cost of our special programs and what are the actual benefits? Big
questions that demand solid answers! This book will help you provide them! Easy to understand and
designed to help top administrators use actual current information and calculations to make the kinds of
informed decisions that make agencies run smoothly, efficiently and economically. You ll get step-by-step
guidance on: Evaluating whether overtime is necessary and effective Drafting and maintaining a realistic,
successful budget Creating smart, efficient workload distributions Analyzing cost effectiveness of special
departmental programs Learning to forecast crime...and prepare to combat it. Bonus! CD-ROM packed with
ready to use Excel spreadsheets to use with your data. GET CUSTOMIZED RESULTS IN MINUTES
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From reader reviews:

Joycelyn Chambers:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a guide. Beside you can solve your problem; you can add
your knowledge by the e-book entitled What Every Chief Executive Should Know. Try to make the book
What Every Chief Executive Should Know as your friend. It means that it can to get your friend when you
really feel alone and beside regarding course make you smarter than before. Yeah, it is very fortuned in your
case. The book makes you considerably more confidence because you can know every thing by the book. So
, let us make new experience and knowledge with this book.

Thelma Olivares:

Now a day folks who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not call for people to be aware of each info they get. How many people to be
smart in obtaining any information nowadays? Of course the answer then is reading a book. Reading through
a book can help men and women out of this uncertainty Information mainly this What Every Chief Executive
Should Know book because this book offers you rich data and knowledge. Of course the data in this book
hundred percent guarantees there is no doubt in it you may already know.

Mike Costello:

Playing with family in a very park, coming to see the coastal world or hanging out with good friends is thing
that usually you may have done when you have spare time, then why you don't try factor that really opposite
from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you are ride on and with addition details. Even you love What Every Chief Executive Should Know, you
may enjoy both. It is excellent combination right, you still desire to miss it? What kind of hang-out type is it?
Oh can happen its mind hangout people. What? Still don't buy it, oh come on its referred to as reading
friends.

Bernice Bland:

Many people spending their moment by playing outside along with friends, fun activity with family or just
watching TV all day every day. You can have new activity to invest your whole day by reading through a
book. Ugh, ya think reading a book can really hard because you have to use the book everywhere? It all right
you can have the e-book, having everywhere you want in your Touch screen phone. Like What Every Chief
Executive Should Know which is keeping the e-book version. So , try out this book? Let's notice.
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