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Culture, leadership and the ability to change determine organizational performance... But 75% of
organizational change programs fail - being too conceptual, organization-wide and command-and-control
like. That's why change consultant Marcella Bremer developed this pragmatic approach to organizational
culture, change and leadership. The starting point is the validated Organizational Culture Assessment
Instrument based on the Competing Values Framework by professors Kim Cameron and Robert Quinn.
Next, Bremer shows how to engage people in OCAI-workshops or Change Circles. In peer groups of 10
coworkers they develop a change plan for their teams that is also personal and focused on specific behaviors.
These Change Circles of 10 use the mechanism of "Copy, Coach and Correct" within groups to help
organization members to implement the change and develop those behaviors that will make a difference.
This book is a pragmatic user’s guide to organizational culture change. Learn the best practices from a
change consultant and unleash your organization, too!
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From reader reviews:

Nancy Lowery:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite book and reading a publication. Beside you can solve your problem; you can add your
knowledge by the publication entitled Organizational Culture Change: Unleashing your Organization's
Potential in Circles of 10. Try to stumble through book Organizational Culture Change: Unleashing your
Organization's Potential in Circles of 10 as your good friend. It means that it can for being your friend when
you really feel alone and beside that of course make you smarter than before. Yeah, it is very fortuned for
you personally. The book makes you far more confidence because you can know every little thing by the
book. So , we should make new experience and also knowledge with this book.

Cara Fultz:

The book Organizational Culture Change: Unleashing your Organization's Potential in Circles of 10 make
one feel enjoy for your spare time. You can use to make your capable a lot more increase. Book can being
your best friend when you getting anxiety or having big problem with the subject. If you can make reading a
book Organizational Culture Change: Unleashing your Organization's Potential in Circles of 10 for being
your habit, you can get much more advantages, like add your current capable, increase your knowledge about
a few or all subjects. You can know everything if you like wide open and read a publication Organizational
Culture Change: Unleashing your Organization's Potential in Circles of 10. Kinds of book are several. It
means that, science reserve or encyclopedia or other people. So , how do you think about this reserve?

Jacob Hill:

In this 21st century, people become competitive in every single way. By being competitive now, people have
do something to make these individuals survives, being in the middle of the crowded place and notice by
means of surrounding. One thing that occasionally many people have underestimated the idea for a while is
reading. Sure, by reading a publication your ability to survive increase then having chance to endure than
other is high. To suit your needs who want to start reading the book, we give you this Organizational Culture
Change: Unleashing your Organization's Potential in Circles of 10 book as beginner and daily reading
reserve. Why, because this book is greater than just a book.

Kathy Ahmed:

Many people spending their period by playing outside along with friends, fun activity having family or just
watching TV the entire day. You can have new activity to spend your whole day by reading a book. Ugh,
think reading a book will surely hard because you have to take the book everywhere? It ok you can have the
e-book, delivering everywhere you want in your Smartphone. Like Organizational Culture Change:
Unleashing your Organization's Potential in Circles of 10 which is keeping the e-book version. So , why not
try out this book? Let's view.
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