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Team Leadership in the Game Industry arms you with the information you need to face and meet the
challenges of finding, supporting, and retaining a talented team of employees. Specifically addressing the
unique needs of managers in the game industry, this book recognizes a common issue: game development
teams consisting of talented specialists who lack interpersonal and leadership skills. Filled with tips and
advice from industry pros, you'll learn how to solve problems such as selecting your team, defining roles and
identifying team leaders, meeting deadlines, and handling underperformers. You'll examine classic
leadership traits, and take a look at specific team roles and their daily responsibilities. Real-world case
studies illustrate solutions to each problem and hands-on exercises will help you practice the techniques
presented. Team Leadership in the Game Industry provides you with a valuable set of best practices and
advice to help you achieve efficient, cohesive teams.
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From reader reviews:

Robert Densmore:

Have you spare time for a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity regarding spend your time. Any person spent all their spare time to take a
wander, shopping, or went to typically the Mall. How about open as well as read a book called Team
Leadership in the Game Industry? Maybe it is being best activity for you. You understand beside you can
spend your time together with your favorite's book, you can cleverer than before. Do you agree with its
opinion or you have different opinion?

James Williams:

Hey guys, do you really wants to finds a new book to read? May be the book with the headline Team
Leadership in the Game Industry suitable to you? The actual book was written by popular writer in this era.
Often the book untitled Team Leadership in the Game Industryis the main one of several books which
everyone read now. This specific book was inspired many people in the world. When you read this guide you
will enter the new dimensions that you ever know prior to. The author explained their plan in the simple way,
therefore all of people can easily to recognise the core of this publication. This book will give you a lot of
information about this world now. So that you can see the represented of the world in this particular book.

Lea Severino:

You could spend your free time to read this book this guide. This Team Leadership in the Game Industry is
simple to develop you can read it in the recreation area, in the beach, train and also soon. If you did not
include much space to bring often the printed book, you can buy often the e-book. It is make you much
easier to read it. You can save often the book in your smart phone. Thus there are a lot of benefits that you
will get when you buy this book.

Linda Bryant:

That e-book can make you to feel relax. This specific book Team Leadership in the Game Industry was
colourful and of course has pictures on the website. As we know that book Team Leadership in the Game
Industry has many kinds or category. Start from kids until teenagers. For example Naruto or Detective Conan
you can read and feel that you are the character on there. So , not at all of book are usually make you bored,
any it offers up you feel happy, fun and unwind. Try to choose the best book for you personally and try to
like reading that.
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