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Understanding performance improvement is imperative. 

Have you noticed the trend toward performance in your profession? It's happening around the world. With
organizations placing greater emphasis on results and accountability, having knowledge of performance is
critical.

In the revised second edition of Performance Basics learning strategist Joe Willmore guides you through
human performance improvement?or HPI?and delves into major changes in performance analysis. See the
Performance DNA process you know from ATD's Human Performance Improvement program at work and
discover why focusing on performance improvement is so important to organizational success.

How do I conduct a front-end analysis? When should I focus on accomplishments? What is the importance
of root cause analysis? And when do I administer formative, summative, and ROI analyses? If you're
grappling with any of these questions, you'll find answers and step-by-step guidance inside.

Get the results you need to generate organizational improvement and ensure you're ready for your foray into
performance consulting. You'll find this book to be a useful tool.

About the Series

ATD's Training Basics series offers techniques, examples, and exercises that help you perfect your skills and
apply them on the job. Every title is designed to be a quick, concise crash course on a crucial training topic
and features instruction for practical day-to-day application
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From reader reviews:

Joel Connolly:

What do you consider book? It is just for students because they're still students or the idea for all people in
the world, the actual best subject for that? Just you can be answered for that issue above. Every person has
several personality and hobby for every single other. Don't to be pushed someone or something that they
don't would like do that. You must know how great and important the book Performance Basics (Training
Basics). All type of book is it possible to see on many sources. You can look for the internet resources or
other social media.

Edith Macklin:

Information is provisions for anyone to get better life, information presently can get by anyone on
everywhere. The information can be a information or any news even a concern. What people must be
consider while those information which is inside the former life are challenging be find than now could be
taking seriously which one works to believe or which one the resource are convinced. If you receive the
unstable resource then you obtain it as your main information you will have huge disadvantage for you. All
those possibilities will not happen in you if you take Performance Basics (Training Basics) as your daily
resource information.

Laura McLaughlin:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their sparetime with their
family, or all their friends. Usually they performing activity like watching television, planning to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your free time/ holiday? May be reading a book might be option to fill your free of
charge time/ holiday. The first thing you ask may be what kinds of publication that you should read. If you
want to try out look for book, may be the book untitled Performance Basics (Training Basics) can be fine
book to read. May be it is usually best activity to you.

Elois Montgomery:

Many people spending their period by playing outside with friends, fun activity with family or just watching
TV 24 hours a day. You can have new activity to invest your whole day by looking at a book. Ugh, think
reading a book can actually hard because you have to bring the book everywhere? It ok you can have the e-
book, getting everywhere you want in your Smartphone. Like Performance Basics (Training Basics) which is
having the e-book version. So , why not try out this book? Let's view.
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